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ObPA3OBATEJIbHASA
[TIPOIPAMMA T1IPOEKTA

24.11-28.11



— NMPUBETCTBEHHbIN OEHb

CI'IMKepr NMPUBETCTBEHHOIO AHA - 3KCNepPTbl TOM-YPOBHA U3 MUPA busHeca.

Cpenu Hux - bopuc [lbsakoHoB (6aHk Touka) , Makcum CnupuaoHoB
(Hetonorusa), Hukonaun AropkuH (LeHTp obpasoBaTeNbHbIX TEXHONOIMUN
Advance), AHppeun JlobaHoB (WWKona nporpaMMUpoBaHna «ANropuTMmnKa»)

[lpuBeTCcTBEHHOE CNIOBO MopgepaTopa. [peseHTaumsa npoekta Sprint Up, pacckas o cCerogHsIlLLHEM OHe.

16:00-16:10 > [pencTaBneHue rocten acupa

16:10-18:05 >  0O6pa3oBaTenbHas NporpamMa. BeicTynneHus npegcraBuTeneit By30oB U Konsieaxeil

18:05-19:25 > 0O6pasoBaTtenbHas nporpamma. Beictynnenue 1 cnmkepa. Po3birpbil npu3os ‘ ‘

19:25-20:10 > 06pasoBaTenbHasi nporpamMma. BoicTynneHue 2 cnukepa. Posbirpbil npusos

20:10-21:00 >  0O6pasoBaTtenbHas nporpamma. Beictynnenue 3 cnmkepa. Po3birpbil npusos

21:00-21:40 >  06pasoBaTenbHasi nporpamMma. BoictynneHue 4 cnukepa. Posbirpbill Npu3os

21:40-22:00 > TopBepeHue utoros AHs. MpepctaBneHmne obueit 06pasoBaTenbHOM NPOrpaMMbl Kypca




> > > 25.11-28.11 @ PASOBATEJIBHAA NMPOIPAMMA TPOEKTA SPRINT UP

BBoaHbI ponnk aHs (6 MUH) BeogHbIt ponvk gHa (1-2 MuH) BeoaHbi ponvk gHs (1-2 MuH) BeoaHbi ponuk aHs (1-2 MuH)

BUOEOJIEKL N

KoMMyHMKaLuuM n MapKeTUHT B NpeAnpuHUMaTeNnbCcTBe.

PaboTa ¢ KOHKpypeHTaMu. Kakue bbiBaloT popMbl opraHmsaumm KoMaHa?
Ana YynuHa - S7 Airlines, Head of media and advertising Hawa XapyeHko, PPUN

communications

Kakum 6usHec Boobuye 6biBaeT?

Omutpuin Kanaes, ®PUN - nupekTop akcenepaunMoHHbIX
nporpamm ®PUW, coBnapgenel, KOMNaHum-
pa3spaboTtumka N0 Naumen

KTo 51 B 6u3Hece - yTo octaBMTb 3a c060M, a YTO AeNlernpoBaTh
N KakK?
Bnagnumnp BapHaBckui, ocHoBaTenb VResorts

10:00 - 10:15

MyTb Npo6 1 owinbok B ManoM 6usHece. Hackonbko 6U3HHC
CoumanbHoe n KOMMepyecKoe npeanpuHuMatenbctBo Kak BupgeTb 6U3Hec-npoueccol v ynpasnatb uMn? OcHoBa ansa

Kak HayaTb 6M3Hec Ha MeXXayHapoaHOM YpoBHe? 3aBUCUT OT NApPTHEPOB U UCMOJIHUTENEMN.
10:15-10:30 - yTO 6AAMIKE BaM? ycneLwiHoro gefierupoBaHuA. : y
AnwnHa Cycnosa Startup Village Mapusa KapnoBa - Manbin busHec, ogexxaa n akceccyapol KARP
Onbra bapabaHoBa, ocHoBaTenb koMnaHum «KnuHesnc»  [laBen ABaHsaH, ocHoBaTenb CenterGame
(MHcTarpam)
CepuitHoe npeanpuHUMATENbCTBO UM NOCTPOEHUE PaboTa ¢ KOHKypeHTaMu u ocobeHHOCTU BepeHus busHeca B Tunonorusa aeHer - Kak U KaKue UHBeCTULLMM NPUBNEKaTb B
BusHec-Moaenb Ha BbIPOCT
10:30 - 10:45 koMnaHuun? MHHOBaTUKe npoeKkT
. [laBen ABaHdaH, ocHoBaTesb CenterGame . :
3nyapga lypuHosuy, ex co-owner CarPrice, nusectop Aptem EnmypaTtos, Co-owner Genotek Anexcangp lopHbi - Co-owner United Investors.
10:45-12:15 CaMocToATenbHas paboTa

Kak BbicTpouTb 3pPeKTUBHYI0 BU3HEC Moaesib, NOAXOASALLYIO

g ?
12:15 - 13:00 LileneBas ayputopusa onqa busHeca - Kak onpegenurb, MMEHHD TEOEHME R e el IE I e e Kakyto BbiGpaTb puHaHcoOBYI0O MofeNb U KaK NOCTPOUTD ee Kak HauyaTb penatb 6M3Hec ropupuyecku rpamotHo? AO, 000,
OHnauH rge ucKkaTtb, Kak obwiatbca? BUKTODMA CHEXKOBA DVKOBOLUTENE HAMDABACHNS 06vUeHUs cTpateruio? UM, caMo3aHATOCTbL?
Be6uHap Cepren AkongH, [1peakTym Soft SEills - PY A P y Anppen PaTtHukos, Executive Coach ICF, busHec-ncuxonor Hawa Xapuyenko, PPN
13:00 - 13:15 [lepepbIB [lepepblB [lepepblB [lepepbiB
3aueM BupaeTb 6U3Hec-npouecchl U ynpaBnatb UMU? OcHoBa
13:15 - 14:00 o 6 Unit 3 . . Kak co3zpatb cunbHylo KOMaHAay, M YTO Aenatb, ecnu busHec
OHnaiiH Customer Development - 4To 3TO ¥ 3a4eM 3TO HY)KHO?  ONiF ycnewHoro MaclwtabuposaHua U generupoBaHums. nit 3KOHOMMUKa - MPOrHO3MpyeMbliil pe3ynbTaT TBOMX YCUITUN e T e e T
6 Cepren AkonsH, [1peakTym Buktopua CHexkoBa, pykoBoaunTe b HanpasfieHns obyyeHuns Anppen PatHukos, Executive Coach ICF, busHec-ncuxonor '
BEOMHaPp . Nawa XapuyeHko, PPN
Soft Skills
14:00 - 15:00 Obep Obep Obep Oben
BULOEOJIEKLUUU
CuTyauMoHHOe NuaepcTBO - YTO 3TO?
15:00 - 15:15 Kak bbicTpo npoBepaTb 6U3Hec-uaen? Hatanuna JonunHa, busHec-koyy mexayHapogHoro knacca MCC  HeTBOPKMHI KakK BbICTpbIN NyTh K pecypcam Team MeHeA)KMEHT B 3eJIeHbIX U pacTywnux busHecax
' ] Anexkcangp Epemees, PN ICF, npodeccop MI'MIMO, aBTOp KHUIM 45 MONOAEXM «5 - AnHa WWonunHa, ocHoBaTenb Rutech Ventures AHHa OrnobnwuHa, npogakt Boston Gen

nnaep HOBOrO NOKOJIEHNS»
CaMoMeHea)KMEHT ycrnewHoro npegnpMmHUMaTeNnbCTBa - Kak

KOHTpoNupoBaTb cebs, Korpa y Tebs HeT HaYyanbHUKA U ObITb Kak He 6osiTbcs GonbLunx peHer?
OTBETCTBEHHbIM 3a cebsl, KNMeHTOB, KOMaHAY U NapTHepPOB AHHa KanaHTepHas, busHec-TpeHep
Bnagnmnp Benbin, Owner Alpha Robotics Venture Foundation

Kak npoBoguTb neperoBopbl - C NapTHEPaMU, C KJINEHTaM, C
KoMaHpou?
LLlamnc EBrenuns, ocHoBatenb Sherpa S Pro

MpocTbie NpakTUKKN pNa co3paHuNA yCnoBun ans
15:15-15:30 TBOpYecTBa U KpeaTuBa
Mapuq lNocnenosa, NKPA

YT0 3HAUYMT co3gaHMe HeCTaHAAPTHbIX pelleHnid B Kak nocTtpouTb cTpaTteruio MerabusHeca
15:30 - 15:45  6u3Hece? BennHckas MapunaHHa, pykoBoguTesnb genaptaMeHTa busHec-

Mapda Hekpacosa, Flats for Friends npoekToB MHcTuTyT LLiInddepca
15:45 - 16:15 CamocTogatenbHada paboTa

MpueMbl pnsa pasBUTUA NAMATU U UHTENJIEKTA
Hukonan AroakuH, ocHoBaTenb Advanced

3MOLMOHaNbHbIA UHTENIEKT - NPOCTble NPaKTUKKN pa3BUTUA
Buktopusa LLumaHckas, SkillFolio

06cy)xpeHue pe3ynbTaToB caMoCcTosiTeNIbHOM paboTbl B 06Cy)KaeHUe pe3ynbTaToB CAMOCTOSATENIbHOMU paboTbl B yaTe, 06cy)xpeHue pe3ynbTaToB CaMoOCTOSATEeNIbHOW paboTbl B YaTe, 06cy)xpeHue pesynbTaToB CaMOCTOATENIbHOW paboTbl B YaTe,
yaTe, noaBefeHUe UTOroB AHS nopBefileHMe UTOroB AHA noasefieHMe UTOrOB AHSA noaseAeHMe UTOrOB AHSA

16:15 - 17:00




10:00 - 10:15 KAKMM BU3HEC BOOGLLE BbIBAET?

OMuTtpun Kanaes,

OPUN - pupekTop akcenepaumnoHHbIX
nporpamMm, coenageneL, KOMMaHUU-
paspabotumnka 10 Naumen

10:15 - 10:30

COUMAJTIBHOE N KOMMEPYECKOE
NMPEANPUHUMATEJIBCTBO -
YTO BJIMXKE BAM?

Onbra bapabaHoBa,
OCHoBaTeNb KoMNaHun «KnHesnc»

10:30 - 10:45

CEPUWHOE NPEONPUHNMA-
TEJIbCTBO UJIA TTOCTPOEHUE
KOMMNAHWUN?

dnyapa 'ypuHoBuy,
ex co-owner CarPrice, uHBecTOp

10:45-12:15 / CAMOCTOATEJIbHAA PABOTA

11.202

12:15 - 13:00

LEJIEBAG AYOUTOPUA OJIA
BU3HECA - KAK OMNPEOEJINTD,
OE NCKATb, KAK OBLLATBCHA?

Cepreu AkonsH,
[lpeakTym

13:15 - 14:00

CUSTOMER DEVELOPMENT -
YTO 3TO N 3AYEM 3TO HYXXHO?

15:00 - 15:15 KAK BEbICTPO NPOBEPSATH
BEU3HEC-UOEN?

AnekcaHpp Epemees, PPUA

15:15 - 15:30

NPOCTbIE MPAKTMKW AJ15 CO3AAHNA VC-
noBnn OJnd TBOPYECTBA
N KPEATUBA

Mapusa lNocnenoea, UKPA

15:30 - 15:45

4TO 3HAYMUT CO3OAHUE
HECTAHOAPTHbIX PELLEHUN
B BU3HECE?

Mapda HekpacoBa, Flats for Friends

15:45 - 16:15 / CAMOCTOATEJIbHAY PABOTA

O6cyXXaeHue pe3ynbTaToOB CAaMOCTOATENIbHOU paboTbl B yaTe,
16:15 - 17:00 YXASHUE PESy ¥

nogsegeHue UTOros OH4A



26.11.202

10:00 - 10:15 KTO 91 B BU3HECE - YTO OCTABUTb 12:15 - 13:00

KAK BUOETb BU3HEC-TMPOUECCHI
N YIIPABJIATb UMIN? OCHOBA
An4 YCrewHoro geJlErMPOBAHU4A

[laBen ABaH$H,
ocHoBaTeNb CenterGame

10:30 - 10:45

10:45-12:15 / CAMOCTOATEJIbHAA PABOTA

3A COBOW, A YTO OEJIETMPOBATb U KAK?

Bnapumup BapHaBcKuM,
ocHoBaTtenb VResorts

KAK BbICTPOUTb 3®PEKTUBHVYHO
BU3HEC MOLEJIb, NOOAXOAALLYHO
MMEHHO TBOEW ULOEE U EE
MUCCUN (BU3HEC-MOLEJIb

10:15 - 10:30 HA BbIPOCT)

BU3HEC-MOLEJIb HA BbIPOCT

[TaBen ABaHSH,
ocHoBaTeNnb CenterGame

Buktopua CHexxkoBa, pyKoBoauUTesb
HanpaBneHus obyueHunsa Soft Skills

13:15 - 14:00

3A4YEM BUOETb BU3HEC-
[MPOLLECChHI N YTIPABJIATb UMIN?
OCHOBA AJi4 YCMNELIHOIO
MACLUTABUPOBAHUSA

N OEJIETUPOBAHNA

15:00 - 15:15 CUTYALMOHHOE NTMOEPCTBO - YTO 3T0?

Hatanua onuHa, 6u3Hec-Koyy MeXXgyHapoaHoro
knacca MCC ICF, npodeccop MTMUIMO, aBTOp KHUTU
0N MONOAEXMU «H - nupep HOBOro NOKOJIEHUSA»

CAMOMEHEO>XMEHT YCIMNELIHOIO MNMPEQA-
MPUHUMATEJIBCTBA - KAK KOHTPOJIMPO-
BATb CEBA, KOITAA Y TEBA HET HAYAJIbHUKA,
N BblTb OTBETCTBEHHbIM 3A CEB4,
KJIMEHTOB, KOMAHOY U NMAPTHEPOB

Bnagumup benbin,
Owner Alpha Robotics
15:30 - 15:45 Venture Foundation

3MOLIMOHATbHbIN UHTENNEKT -
[MPOCTbIE NMPAKTUKN PA3BUTNSA

BukTtopusa LLinMaHckasq, SkillFolio

15:45 - 16:15 / CAMOCTOATEJIbHAY PABOTA

O6cyXXaeHue pe3ynbTaToOB CAaMOCTOATENIbHOU paboTbl B yaTe,
16:15 - 17:00 YXASHUE PESy ¥

nogsegeHue UTOros OH4A



27.11.202(

10:00 - 10:15 KOMMYHUKALIMU Y MAPKETUHT
B NPEANPUHUMATEbCTBE.
PABOTA C KOHKYPEHTAMM

AHa YynuHa - S7 Airlines, Head of media and
advertising communications

10:15 - 10:30

KAK HAYATb BU3HEC
HA MEXXOYHAPOOHOM YPOBHE?

AnuHa Cycnoga,
Startup Village

10:30 - 10:45

PABOTA C KOHKYPEHTAMU
N OCOBEHHOCTU BEOEHUA
BU3HECA B NHHOBATUKE

Aptem EnmMmyparTos,
Co-owner Genotek

10:45-12:15 / CAMOCTOATEJIbHAA PABOTA

12:15 - 13:00

KAKYH BbIBPATb ®PUHAHCOBYIO
MOZLEJIb U KAK NMOCTPOUTb EE
CTPATETUKO?

AHppeun PaTHukoB, Executive Coach
ICF, 6usHec-ncuxonor

13:15 - 14:00

UNIT 3KOHOMUKA -
MPOrHO3UPYEMbIU
PE3VY/1bTAT TBOUX YCUNUWN

15:00 - 15:15 HETBOPKMHI KAK BbICTPbIV
NYTb K PECYPCAM

AHHa WonuHa,
ocHoBaTenb Rutech Ventures

KAK HE BOATbCHA BOJIbLWWNX OEHET?

AHHa KanaHTepHas,
busHec-TpeHep

15:30 - 15:45

KAK MOCTPOUTb CTPATEIUKO
METABN3HECA

MapuaHHa benunHckas, pykosogurtenb
nenaptaMeHTa 6U3Hec-nNpoeKToB
UHctutyT Wnddepca

15:45 - 16:15 / CAMOCTOATEJIbHAY PABOTA

16:15 - 17:00 O6cyxaeHne pe3ynbTaToB caMocToATeNbHOU paboThl B yaTe,
. - noaBeneHne NToroB OHS



28.11,.202

10:00 - 10:15 12:15 - 13:00 15:00 - 15:15
KAKUE BbIBAKOT ®OPMbI
OPTAHN3ALNN KOMAHA? KAK HAYATb OEJTATb BU3HEC

OPUOUYECKM TPAMOTHO?
Nawa XapueHko, ®PUM AO, 000, WM, CAMO3AHATOCTb?

TEAM MEHEI>XKMEHT B 3EJIEHbIX
N PACTYWMNX BUSHECAX

AHHa OrnobnuHa, npopakT Boston Gen

10:15 - 10:30

MYyTb MNPOB N OLLNBOK B MAJIOM
BU3HECE. HACKOJ1bKO BU3HEC 3ABUCUT
OT MAPTHEPOB 1 UCMOJTHUTEJEN

Mapusa KapnoBa - Manbi1 6M3Hec, ogexna u
akceccyapbl KARP (MHcTarpam)

KAK NMPOBOONTb NMEPEIT0OBOPHI -
C NAPTHEPAMW, C KITUEHTAM,
C KOMAHOOW?

EBreHuna LLlamMuc,
ocHoBaTtenb Sherpa S Pro

10:30 - 10:45 15:30 - 15:45

TUNonorng OeHer -
KAK N KAKWUE MHBECTULUWN
[MPUBJIEKATb B NMPOEKT

AnekcaHpp MopHbIN -
Co-owner United Investors.

MPUEMbI ONA PA3BUTUSA
NAMATUN N MHTEJIJIEKTA

Hukonaun 9ropkuH,
ocHoBaTtenb Advanced

Hawa Xap4yeHko, PPUN

13:15 - 14:00

KAK CO30ATb CUJIbBHYHIO 15:45 - 16:15 / CAMOCTOATEJIbHAA PABOTA
KOMAHAY N YTO OEJIATD,

ECJTIUN BU3HEC PACTET )
5EbICTPEE KOMAHbI? 16:15 - 17-00 O6cyxneHue pe3ynbTaToB caMoCToATeIbHOM paboTbl B YarTe,

nogsegeHue UTOros OH4A

10:45-12:15 / CAMOCTOATEJIbHAA PABOTA




YUCb BMECTE C HAMA!



