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| Nupxkutannsauma Bcero
u Besge:
paboTtbl U 06pa3oBaHus,
nccnepoBaHUM U HAYYHOU AEeATENIbHOCTU, OTAbIXA U ...

® InasHbim pecypcom cTaHOBATCA MHPOPMALUA U UHTENNEKT

® XaKepcKkue aTaku U MHTEpPHeT-peKaama NOBCEeMECTHO
® «YpaneHKa» nepeBopaumBaeTt 6uUsHec

® BusHec 1 BCA XU3HDb YLIAU «NOA MACKY»



BusHec U rocyaapcrBeHHbIe CTPYKTYPbI,
B KOTOpPbIX HaMm paboraTtb

®" Hosble 6U3Hec-moaenu u 6usHec-npoueccoi

" Uhausmnayanusauma n nepcoHndukaumna Bcex
NPOAYKTOB

® BbicTpaa cmeHa BMA0B AEeATE/NIbHOCTH

® YnaneHHan paborta
® 3apaboTtHas nnata
He Bcerga COOTBEeTCTBYeT
CNOXXHOCTU U =
MHTEHCUMBHOCTM TPyAa

s
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KTO OH, HOBbIA COTPYAHMUK
HOBOro BpeMeHu?

* MoxeT 3arnsiHyTb B byayuiee

- anaBnﬂeT Ka4eCTBOM OT CbiIpbsAa A0
roToBoro npoaykKkrta

* weT HOBbIe TOBapbl U yCNyru

* C KOMNbITEPOM «HA TbI»

* Hanget opurmHanbHble
CnNocoObl NONY4YUTb CbIPbEe
U Mmatepuansil

= CobepeT KOMaHAy

* YroBOpPUT KOro yrogHo Ha
YTO yrogHo



Ka)XAbIM pa3 nNpu 3anycke NpoeKTa
AyMaelllb: Hy BOT e OHO,
cyacTbe!

A OKa3blBAETCA HET...
CHOBA ONbIT...

KaneHgapHoe nnaHupoBaHue npoekxTa




NMpodeccun BbINYCKHMKOB HanpaBAeHUA
noarortosku MeHeaXMeHT

pyKosooumesnb HaNpassaeHuUs, pykosooumess no passumuto busHeca;
KomMmep4ecKul oupeKkmop u ebiuwe;

enaodeney busHeca;

Ha4aabHUK denapmameHma cmpame2u4ecKo20 naAaHUpPoeaHUs;
pyKosooumesnb omoend nAaHUposaHus u yeHoobpa3oeaHus;
mapKemosnoe (omoesnol peKaamel, MapKemuHaa);

HR unu cneyuanucm cayxbbi nepcoHana;

so2ucm;

crneyuaaucm omoena mexHu4ecKo20 KOHmMposa

meHeoxcep, ynpasaaouwuli (6 mopaoene, 8 obujecmeeHHOM NUMAHuUU, 8
(DUHAHCOB0-3KOHOMUYECKUX U AOMUHUCMPAMUBHbIX Noopa3oeneHusax
(cay»ncbax) u m.o.);

ynpaenaowuli npouzsoocmeeHHoU naowaoKkou;

NMOMOWHUK pyKosooumens,

Ha4yaabHUK (cneyuanucm) omoena (e bu3sHece u 8 op2aHax
20cyoapcmeeHHOo20 ynpaesneHus);



BeKTopbl Kapbepbl BbINYCKHUKOB
HanpaB/IeHUA NOATOTOBKM Mewx MEHT

(0
MuHucTp unm
CEO vnmun
GepHaTop?
co6¢cTBeHHMK 6u3Heca ryoep P
9 3amecmumerib
Pykoeodumerb MURCS RS
A ecnm
Opeanusatieg HavYanbHuk
Xo4yeTcAa
6bicTpO? yrnpaeJsieHusi aHasu3sa
Pykoeodumernb u pazeumus
denapmamMeHma

HayanbHUk omoena
HavyanbHuK Py#oeodumern ynpaeJsieHusi
omoaoerna KOMMnaHuu
Cneyuanucm

omadersia ynpaesieHust

Cneyuanucm i
omoesna OpraHbl rocyaapcCTtBeHHOM
BrflacTu: ctabunbHO, HapexHo,

npeapcKka3yemo

Bu3Hec xpgeTt Teba!
YBepeHHOo, 6e3rpaHuyHoO,
aKTUBHO

lMomMowHUK
pykoeodumersi




PbIHOK TpyAa ANA BbINYCKHUKOB
HanpasaeHUA NoArotosku MeHea)KMeHT

hh.Apocnaene (26.02.2021):

* BAKAHCUU 0719 MeHeoXepos pa3auYHbIX
yposHeu — 2412

* cmapmosas 3apnaama om 35 meic. 0o 150
meic. py6.

1161 sakaHcusA 078 Morn-mMmeHeoxepos co
cmapmosou 3apriaamou om 85 meic. 0o 200
meic. py6.



OCHOBHblIe ANCLUUNIUHDI

PUHAHCOBbLIN MEHEeAXKMEHT
KopnopaTtuBHble (PMHaHCbI
Jlorncrtuka
MapkeTuHr

OpraHunsayuoHHoe
NpPoeKTUupoBaHue

OueHKa cToMMocTu bmM3Heca

e °
CTpaTeI'VI‘-IeCKVIVI MeHe A )XMEeHT

y"paBneHMe N3IMeHeHnAMu

CpaBHUTENbHbLIN
MeHeOXMEeHT

MHHOBaLUMOHHBLIN MEeHEeO)XMEHT

AHTUKpPU3NCHOE ynpaBrieHue
npeanpuaTuem

Bbu3Hec-nnaHupoBaHue
YnpaBrieHue Ka4eCTBOM
KopnopaTtnBHoe ynpaBrieHue
PUck-meHeOg)KMeHT

KopnopaTtuBHoe
HanorooonoxeHue

KopnopatuBHasa chnHaHcoBas
NOoNMNTUKa

UccnepgoBaHue cuctem
ynpaBrieHus



Pefara, BCTpEYaiTe Bawero Hosoro Hocca!
Ero nepea 3anava — yrobel Bee
g aToM odmce 3aberanu!




MeHemXMEHT
OpPraH1sauMX




Peunpaycrpuanusaumuna AO: HoBble mecTa
ACATENIbHOCTU ANA BbINYCKHUKOB

NPoOu3BOACTBO U n3genusa Ans BbiICOKOTEXHOMOrM4YHoun
MeOULUHbI;

npomn3soacrTBo MUKpPO, HAHO U 6I/I03.|19KTpOHVIKVI ;

UHTEeJJ1IeKTyaJibHbleé CUCTEeMbI )KVI3H9069CI19'~I€HVI$I,
TPaHCNOpPTa U PErmoHasibHOro yripaBJieHUA ,

nMnopTo3amellaroLliee NPOoMbILLSIEHHOE MPON3BOACTBO
COBpeMeHHbIX OMOTEeXHONoru4eckmux npenapaTtos U
depMeHTOB ANS KOPMONPON3BOACTBA;

MeTannyprma 1 MalllHOCTpPoOeHue,

rnyookasa nepepadboTka HedpTenpoL



Npeumyuwiecrsa NOAroToBKM CTYyAEHTOB
HanpasseHuA noarotoeku MeHeKMEeHT

LLiInpoTa 1 yHMBEpPCaNbHOCTb NOAFOTOBKM

KomnaeKcHOCTb NoAroTOBKKU, YMEHNE OPUEHTUPOBATHCA BO MHOTMUX
BOMPOCAX SKOHOMUKU U ynpaBsieHuns, ObICTPO U FPAaMOTHO NPUHUMATD
ynpaBaeHYeCKME peLleHnn

Bonblume BO3MOMKHOCTU ANA TPYAOYCTPOMCTBA
BbicOKOe KayecTBO npenogaBaHus

NHTepec K HaWmMM CTyAeHTaM CO CTOPOHbI FOCYAapPCTBEHHbIX 1 BU3HEeC-
CTPYKTYP: agMuHUcTpauuna Apocnasna n A0, asponopTt TyHOLHA, 3aBOA,
«CaTypH» n 1.4,

[OpYXHbIN N aKTUBHbIN CTYAEHYECKUN KONNEKTUB

LLInpOKMe BO3MOKHOCTM 415 Y4acTUA B CTYAEHYECKON XKU3HU
YHMBEPCUTETA: O/IMMNNAAbI, KOHKYPCbI, KOHPEPEHLMWN, CTAXKUPOBKMN,
COpPEeBHOBAHMUA ....



ROHTRRTHER WHQORMELAR
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